CHILLIWACK SCHOOL DISTRICT #33

GUIDING PRINCIPLES FOR BUDGET DEVELOPMENT

Develop a balanced budget

Address Board Directions and Goals based on the Strategic
Plan

Support Annual School Plans

Comply with School Act, collective agreements, etc.
Ensure resources support accountability contracts
Plan for three years

Encourage efficiencies

Use reasonable estimates of revenue and expenses

I L

Use one-time revenue for one-time costs

10. Maintain reserves to respond to unforeseen circumstances
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