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SUMMARY
The Literacy Now Process

The Chilliwack Learning Community Initiative steering committee members are all members of
the Fraser Valley East Literacy Association. This task group appointed two members as co-
chairs. The Steering Committee met monthly and adopted the consensus-based decision-making
model for their meetings. They adopted their guiding principle as their vision statement: 7o
promote lifelong learning and social inclusion through which environmentally sustainable
community economic development is achieved. ‘Literacy’ was defined as ‘learning’, directing our
focus to places and programs where learning is central to their purpose.

With a strong emphasis on inclusion, all members provided input, feedback and participated in
the decision making during the planning process.

Numerous meetings and workshops had already been organized and held, organized by the
Chilliwack Learning Community Initiative, in the Chilliwack community. These focused on
identifying and mobilizing local area assets as well as elevating community literacy awareness.
For the launch meeting of the Literacy Now initiative, all efforts were made to invite and achieve
even representation from all five key sectors of the community: civic, economic, education,
public, voluntary.

All task group members (the Steering Committee) are also members of the larger Chilliwack
Learning Community Initiative (CLCI), a sub-committee of the Fraser Valley East Literacy
Association. The CLCI was created to provide the opportunity for strategic partnering of
varying community sectors, working groups and networks, to prevent duplication of effort
toward similar goals and to work in a coordinated way to achieve those goals. The CLCI
continues to invite all who are interested to participate at any time. All reports, notes and
minutes from meetings were circulated to those who attended or those who had asked to be kept
informed of our progress.

How the working group members were involved.
How were the principles of collaboration, universal access, respect and open communication
developed and maintained?

The Steering Committee members provided input, feedback and participated in the decision
making of the planning process, using the consensus-based decision-making model. This gave
all members an opportunity for discussion with agreement as the ultimate goal. Monthly
meetings were scheduled at times and dates that were agreeable to most of the members. Task
Group members were a rich source of program and contact information during preparation of the
inventory.

A facilitator was brought in to help identify and prioritize areas of need. Priorities were
established and committee members worked in small groups to form strategies in these areas.
Using this information, the co-chairs collaborated to set out objectives and successes for
identified priorities. It was decided to set out strategies using the Logic Model, as this provides a



framework for measuring outcomes and is increasingly used by government and non-government

organizations.

The following community members were involved in the Literacy Now Initiative:

Name Occupation/literacy interest Launch Working Original
Session Group CLCI
Member
Michael Audet Chilliwack School District X X X
alternate
Leonne Beebe Chair, Fraser Valley East Literacy X X X
Association
Julia Dodge Director — Literacy Coordination, X X X
(co-chair) Development & Outreach College
and Career Preparation University
College of the Fraser Valley
Karen Evans Dean, Community Access X X
UCFV alternate
Mel Folkman Councilor, City of Chilliwack X X X
Donna Gannon Early Years Committee Chair X X X
(co-chair) Chilliwack Community Services
Early Years Program Director
Vicki Grieve Literacy & Upgrading Instructor, X X X
University College of the Fraser
Valley
Dave Rader Xyolhemeylh X X X
Sherry Sinclair Neighbourhood Family Place X X X
Supervisor — regional/ provincial
early years
Jacquie Taylor Superintendent, Chilliwack School X X
District
Gary Armstrong/ Library manager, Upper Fraser X X X
David Thiessen Valley, Fraser Valley Regional X
Library
Sheila Wallace Program Assistant, College & X X X
Career Preparation, University
College of the Fraser Valley
Brad Whittaker Director, Research Officer, X X X
University College of the Fraser
Valley; Chair, Chilliwack Social
Research & Planning Council
Gillian Youngberg Fraser Health X X




The Plan

The steering committee identified five strategies in their action plan with success statements for
each area of focus. These include:

1) To have appropriate services and programs in place that reach out to isolated,
marginalized individuals and families who are not currently accessing literacy services
and programs.

2) To collaborate with local Early Years Committee to develop a long-term sustainability
plan for the neighborhood-based system of high quality family development programs for
children in the Early Years and their families. To Promote local support to increase
program sustainability.

3) To locate and support isolated parents with young children at risk of not being reading-
ready for Kindergarten and isolated and unregistered child care providers to gain
awareness, skills and tools to foster pre-literacy and emerging literacy development in
young children in their care.

4) To facilitate the development of a strategic community plan for At-risk youth (ages 7—
18).

5) To develop a strategy with business and employment stakeholders that integrates or
creates literacy & essential skills training into the workplace.

Success statements for each strategy are included in the logic model as Outcomes. Please see

section 4 for Outcomes.

PLEASE NOTE: A Social Services Index specific to the Chilliwack area (sponsored by the
Social Issues Committee of the City of Chilliwack) will soon be available on-line.



Summary — Community Profile

The City of Chilliwack with a population of approximately 70,000 is located at the eastern end of
the Fraser Valley, along Highway 1 and is about 100 kilometers east of Vancouver, BC. It boasts
a rural setting, family-oriented neighborhoods and a vibrant urban core. (1) Chilliwack and its
outlying regions encompass 1.8% of BC’s population. When compared with BC averages, there
are two percent more seniors and six percent fewer adults between the ages of 25 and 64 in this
region. There are more children living on income assistance, more single parent families, more
teen pregnancies, more children in care than the provincial average and the infant mortality rate
is higher than the provincial average. (2)

Chilliwack has an extremely low percentage of visible minorities and a higher than average
Aboriginal population. The twelve reserves in this region include Sto:lo First Nations,
Aitchelitz, Cheam, Kwaw Kwaw Apilt, Popkum, Skowkale, Shxwha:y Village, Soowahlie,
Squiala, Tzeachten, Yakweakwioose, Skwah. (3)

Family earnings in all categories are lower than provincial averages and there are fewer
employed residents and more dependent on government transfer income. There are more
children, youth, single parents, those deemed employable, and single parent families living on
income assistance in Chilliwack than what is average for BC. However, fewer seniors rely on
government income supplements than in the rest of BC.

Unemployment rates are slightly higher than BC averages, especially in the 19-24 range.
Chilliwack has a greater demand for lesser skilled workers (6% above BC average) with fewer
management (2%) and professional occupations (6%). From those over 20 years old, 8% more
lack post secondary qualifications and there are 9% fewer persons with university degrees.
Graduating from high school appears to be problematic now and in the past. There are fewer
graduates in Chilliwack than the provincial average and a larger percentage of students are below
standard in grade 7 reading.

Although the crime rate for serious crimes (2001-03/ 1998-00) has decreased provincially, the
rate in Chilliwack has increased. Property crime has increased but the crime rate for violent
crimes is below provincial averages. Serious drug crime rates for juveniles (12 to 17 years of
age) are 23% above provincial averages. There are more serious drug crime offences in
Chilliwack than the provincial average. Alcohol sales are below provincial averages except for
beer and cider which are above the provincial average.

* All statistical data from BC Stats for 2004
(1) www.gov.chilliwack.bc.ca/main/

(2) BC Stats Local Health Area 33 — Chilliwack Statistical Profile 2004, online:
http://www.bcstats.gov.bc.ca 1/9/2006

(3) www.fraa.ca/index.html




SUMMARY OF OUR COMMUNITY LITERACY INVENTORY

The Chilliwack community is well served through many supportive agencies. We used the
concept of ‘learning’ (not education) in preparing the asset inventory and looked for areas and
programs that provided learning opportunities at all stages of life. However, we did not include
programs offered in the Chilliwack Community Leisure Guide. We have therefore excluded all
parks and recreational programming along with arts and music enhancement programs. Not all
relevant programming was identified due to time constraints, budget constraints and lack of
support for the breadth of this project from some program heads.

Vision Statement: To promote life-long learning and social inclusion through which
environmentally sustainable economic development is achieved.
Learning: defined in its broadest sense.

Prenatal, Perinatal, up to Kindergarten
Parents with children in their early years 0-5

Public Health Nursing through the Chilliwack Health Unit provides many programs to help the
very young receive the very best from their caregivers. Some of the programs offered include
Buddy-up breast-feeding opportunities, child health clinics, young prenatal care, baby time drop-
ins and young postpartum groups.

Ann Davis Transition Society offers help for families, children who witness abuse, parenting
workshops, outreach to homes and supervised access visits.

Under Chilliwack Community Services’ family resource program umbrella are such programs as
prenatal nutrition, Childcare Resource and Referral, parenting groups and two four-component
family literacy programs. Literacy is woven into all family resource programs. Chilliwack
Community Services has six family resource program sites in neighbourhoods that serve families
with children aged birth to age 6. Family resource programs promote family development, with
positive child development an overarching goal. Family resource programs support attachment
of child to parent, parents to other parents and families to community.

There are numerous daycares and preschools (some with after-school care). The Make Children
First Initiative provides government funding, administered through a community Early Years
table to build community capacity to support families with children in the early years. The Early
Years table is a subcommittee of the Chilliwack Child and Youth Committee. Another
subcommittee, the Interagency Parenting Committee publishes a service directory specific to the
early years.

The Fraser Valley Regional Library sponsors a summer reading program, weekly story times for
young children and seasonal special programming.

The Sto:lo provide an emergency day care service for people on reserve.



Assets & Opportunities

Assets & Opportunities that support learning and development from prenatal to Kindergarten are
listed on the Assets & Opportunities Chart (page 16).

Challenges and gaps that inhibit early childhood development from occurring include but are
not limited to the following:

- addictions

- cultural and language barriers

- encourage use of licensed daycare facilities

- financial barriers

- inequitable distribution of childcare and development programs

- inflexible program scheduling (children’s as well as parenting groups)

- lack of Provincial government contract funds for ECD programs

- lack of service coordination

- limited parental knowledge about early childhood development

- need for early detection of children’s learning difficulties with support and help for families
and a clearly defined avenue for help

- outreach to families

- program awareness

- provide childcare for parents participating in parenting groups

- transportation (to and from daycare; bus passes)

- ways to encourage full family participation and minority group participation in current
programming

Goals:

- To find ways to reach out to those parents who would normally not attend scheduled
programming, help them to feel comfortable in these groups and to inspire them as mentors in
their child’s development.

- To reach out to vulnerable isolated children in the early years need and to help them become
school ready.

- To ensuring the sustainability of the existing but fragile neighbourhood-based system of high
quality family development programming for children in the Early Years and their families.

School-age children K-grade 7
Middle Years 5-11

Many of the programs outlined in the previous section also apply to this age group. Along with
those programs is a Read to Me program sponsored by the Kiwanis and Fraser Valley Regional
Library.

For this age group Chilliwack has a (for fee) Therapeutic language tutor who specializes in
helping children with learning problems (autism, Asperger’s syndrome).



School District No. 33 serves approximately 12,000 students from Kindergarten to grade 12 and
for this age group provides distance delivered education programming.

Chilliwack Community Services provides many programs which include: Families First, adult
family therapy, family support worker, Sexual Assault Intervention, Nurturing Fathers, Rapid
Response.

Ann Davis Transition Society provides parenting workshops, youth mentor — adolescents’
counselor, family voices, caught in the middle.

Chilliwack Restorative Action & Youth Advocacy Association serves clients in conflict from
ages 7-77. They take referrals from RCMP, schools and the community.

Victim Services counsel and outreach to victims of crime.

Some community schools provide after-school care and programming for students that may
include: soccer, kinderdance, karate, piano lessons, dating dreams, babysitter training, and
Nights Alive.

The Shxwha;y Village First Nations Community provides a drop-in homework club for students
from their village. Here students of all ages receive help with their school work and interact with
others in a learning-centered environment.

Assets & Opportunities (5-11)

Assets and opportunities that support learning and development during childhood and early
adolescence are listed on the Assets & Opportunities Chart (page 16).

Challenges & Gaps

Challenges and gaps that inhibit learning and development from occurring during childhood and
early adolescence include but are not limited to the following:

- cultural and language barriers

- lack of affordable, licensed, quality out-of-school care

- lack of before and after school programming in all areas

- lack of support for border-line learners and those struggling with school curriculum

- lack of programs and services targeting this age group

- limited parental knowledge of the importance of these years

- limited special-needs spaces and learning-assistance help

- limited transitional supports

- need to develop ways busy care-givers can help children at home with their school work

- need to establish open communication between school and parents

- need to find ways to embrace parents who are not literate or have had problems with the
school system themselves so they can support their children’s learning and literacy
development.

- to make programs available and affordable to all children



Goals:

- To reach out to isolated, marginalized individuals who are not currently accessing literacy
services and programs

Grades 8 — 12
Youth ages 12-18

Many of the programs outlined in the previous section also apply to this age group.

School District No. 33 serves approximately 12,000 students from Kindergarten to grade 12 and
also provides three alternate programs: distance delivered education programming; Chance
Alternate (12-16 year olds); Education Center (provides self-paced school curriculum with
unconventional hours to 15-40 year olds); Adult upgrading (provides individual secondary
school courses for adults who wish to complete, upgrade or enhance their education).

Chilliwack Community Services (CCS) offers many outreach programs for troubled youth along
with a drop-in recreation program for youth (12-16) who would not normally access regular
recreational programs with activities planned for after-school and some weekends (Community
Development Initiative). CCS is also involved in a LYFE (Leaving youth forever enriched)
program — now in progress — this is a special program financed by Chilliwack businesses where
12 at-risk youth were selected and taught life-skills and work experience; five are going to Sri
Lanka to help with relief efforts. CCS employs a school-based worker who works in three
schools with students at-risk of dropping out. A suicide prevention worker provides short-term
counseling for referred youth experiencing suicidal thoughts and trains students and community
members in suicide risk-assessment and how to get help. Youth and family counseling — psycho-
therapeutic counseling is provided for identified youth. Reconnect provides outreach to youth
disconnected from society/family. They also provide hot lunches and clothing exchange. Youth
Development works with youth individually and in groups teaching basic life skills, boundaries,
anger management and others.

Public Health Nursing provides public health clinics, STD clinics, young prenatal care, etc.
One church identified an outreach youth group.

Fraser Valley Regional Library holds information sessions, some of which are of interest to
youth.

There are three separate organizations offering computer training for the general public.
Computer access and training is offered at the FVRL (CAP — Community Access Project).
Fraser Valley Community Information Society provides low-cost internet access, teaches word
processing, computer and internet skills and prepares websites for community groups and
outreaches to set up internet access in homes. Chillnet is a network of 12 publicly assessable
computer labs where they teach basic computer and internet skills.



Career Tracks are case managers providing employment services for youth 15-30 years old who
are not working full time and to those not going to school full-time. Chilliwack Employment
Services are also case managers providing testing and programs for unemployed and
underemployed. Chilliwack Employment Resource Centre is for Chilliwack residents not
working or working less than 20 hrs. per week — provide internet access, photocopying, long
distance telephone calling, resume services. Food Save Consulting provides training in food
safe, First Aid, WHMIS training.

Ann Davis Transition House serves women 17 & older and their children leaving abusive
relationships. They offer an emergency drop-in shelter, crisis management, anger management,
programming for teens questioning their sexuality, assertiveness training, parenting workshops,
support for youth whose parents are separating/divorced and others.

There are (for fee) counseling services available.

Some community schools offer evening programming for youth, i.e. dance, babysitter training,
foodsafe.

Assets & Opportunities

Assets and opportunities that support learning and development for youth aged 12 — 18 are listed
on the Assets & Opportunities Chart (page 16).

Challenges & Gaps

Challenges and gaps that inhibit learning and development from occurring during the teen years
include but are not limited to the following:

- addictions

- bus passes for students attending alternative schools

- cultural and language barriers

- gang association

- home-work clubs

- lack of support for border-line learners and those struggling with school curriculum
- life skills mentors, tutors

- limited crisis intervention

- limited transitional supports

- need more emphasis placed on life long learning

- need more public health education in schools

- out-of-school care programming/supervision

- transportation to support after-school programming

- volunteer opportunities and/or system to connect youth with opportunities

Goals:

- To facilitate the development of a strategic community plan for At-risk youth.



YOUNG ADULTS

School District No. 33: Education Centre provides self-paced school curriculum to 15-40 year
olds from 8:30 a.m. to 10:00 p.m. and also Adult Upgrading — individual secondary school
courses for adults who wish to complete, upgrade or enhance their education.

Chilliwack Community Services provides English Language Services for Adults (ELSA),
immigrant services and Settlement services.

Employment services are provided by three separate organizations for the unemployed and under
employed. These services vary from resume writing, computer use and training and skill
development.

Free computer training is offered by three separate groups at various locations throughout the
community (CAP at FVRL, Chillnet, Fraser Valley Community Information Society).

Public Health Nursing offers help with breast-feeding clinics and areas involving newborns and
their caregivers.

Support, therapy, anger management, assertiveness training and advocacy for women, supervised
access visits, parenting workshops are all offered through the Ann Davis Society. Support and
information for youth questioning sexuality is also offered.

The Sto:lo provide an alternate school — information unavailable at this time.

Sto:lo Nation and other communities within the Sto:lo provide funding to post-secondary
students and for those attending college entrance preparation classes.

Some community schools offer continuing education courses: (sewing, stained glass, karate),
drop-in gym times, adult basic education, basic computer skills for members of their
communities.

The University College of the Fraser Valley (UCFV) is a fully accredited, public post-secondary
institution and operates campuses in Chilliwack and Abbotsford with regional centres in Hope,
Agassiz, and Mission. It offers 12 bachelor’s degrees, one applied master’s degree and many
one-year certificate programs and two-year diploma programs in applied and academic areas
including Trades. UCFV also offers continuing studies and academic upgrading to adults of all
ages. Youth who have been out of the K-12 system for a minimum of 2 years are eligible to
attend UCFV. UCFYV also provides an Adult Learning Centre at the Central Gateway for
Families Project located at Central elementary school. UCFV trains and supports volunteer
literacy tutors to work either one-on-one with adults in need of literacy supports or in the on- and
off-campus Adult Learning Centres.



Assets & Opportunities

Assets and opportunities that support learning and development during young adulthood are
listed on the Assets & Opportunities Chart (page 16).

Challenges & Gaps

Challenges and gaps that inhibit learning and development from occurring during the young
adult years include but are not limited to the following:
- addictions
- affordable, safe housing
- cultural and language barriers
- detox centers
- free childcare for parents attending family programming and school classes
- follow-up support for parents attending family programming
- gang or sub-culture association
- lack of:
- awareness about conflict resolution availability
- parenting support
- programming for at-risk young adults
- reading clubs
- time
- social programming/activities
- support groups
- life skills coaching, mentoring tutoring, budget awareness
- more community support for young families
- need to reach more fathers with family programming
- support groups for families who attended family programming
- transportation
- unemployment/underemployment
- ways to link new Canadians to services and other new Canadians
- ways to integrate new Canadians into our society
- work training component for single parents taking CCS courses

Goals:

- To reach out to isolated, marginalized individuals and families who are not currently
accessing literacy services and programs.

- To develop a strategy in conjunction with business and employment stakeholders to
integrate or create literacy and essential skills training into the workplace.

Adults

Many of the programs outlined in the previous section also apply to this age group.
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Public Health Nursing offers services for young families along with STD clinics and other health
services to the community. They also offer help with breast-feeding clinics and areas involving
newborns and their caregivers.

Chilliwack Community Services provides programs focused on children and their caregivers.

They also provide English Language Services for Adults (ELSA), Immigrant Services and

Settlement Services for immigrants.

School District No. 33: The Education Centre provides self-paced school curriculum to 15-40 "
year olds from 8:30 a.m. to 10:00 p.m. and provides Adult Upgrading — individual secondary
school courses for adults who wish to complete, upgrade or enhance their education. Some
community schools offer continuing education courses: (sewing, stained glass, karate), drop-in
gym times, adult basic education, basic computer skills for members of their communities. The
Fraser Valley Regional Library also offers adult programming to interested adults and seniors.

The University College of the Fraser Valley (UCFV) is a fully accredited, public post-secondary
institution offering one master’s degree, 12 bachelor’s degrees, and many certificate and diploma
programs including trades. UCFV also offers continuing studies and academic upgrading to
adults of all ages UCFV provides an Adult Learning Centre at the Central Gateway for Families
Project located at Central elementary school. UCFV trains and supports volunteer literacy tutors
to work either one-on-one with adults in need of literacy supports or in on-campus and off-
campus Adult Learning Centres.

There are three organizations that offer computer training at various locations within the
community. Employment services for the unemployed and under-employed are provided by
various agencies. The services offered range from resume building to testing to employment
skills training.

Support, therapy, anger management, assertiveness training and advocacy for women, supervised
access visits, parenting workshops are all offered through the Ann Davis Transition Society.
They also offer support and information to youth questioning sexuality. Victims Services and
Hospice offer support at times of crisis or death for people of all ages.

Assets & Opportunities

Assets and opportunities that support learning and development during adulthood are listed on
the Assets & Opportunities Chart (page 16).

Challenges & Gaps

Challenges and gaps that inhibit learning and development from occurring during the adult years
include but are not limited to the following:

- Addictions

- Aging parents

- Cultural and language barriers

- Finances

- Health concerns

- Housing, safe, affordable

- Lack of time

- Problems their family members may be experiencing, such as:



Addictions; Gang or sub-culture association; Health; School related problems
- Transportation
- Unemployment/underemployment
Seniors

Many of the programs outlined in the previous section also apply to this age group.

UCFV’s Elder College delivers programs, talks, information on various topics in classroom
settings for adults 50 years and older. Some community schools offer a Primetimers’ Seniors’
Social Drop-In Program on Fridays along with various other continuing education programming.
Computer training is offered in various locations throughout the city, at the FVRL and at some of
the community schools.

Chilliwack Community Services offers information and referral to seniors’ programming and
help with income tax preparation in the spring. They also host a volunteer network connecting
volunteers with organizations that need the services of volunteers.

The Time Out program reaches out to seniors at-risk of being isolated, including caregivers,
seniors that have just moved into the community, the recently widowed, etc. and involves them
in the community.

The Chilliwack & District Senior Resources Society helps seniors and their families connect
with government services and programs along with providing recreational opportunities and help
in other areas.

Ann Davis Society offers counseling for women experiencing abuse. Victims Services and
Hospice also offer support at times of crisis or death for all ages. Home Health Care and Mental
Health both offer help for seniors experiencing elder abuse.

Assets & Opportunities

Assets and opportunities that support learning and development during the senior years are listed
on the Assets & Opportunities Chart (page 16).

Challenges & Gaps

Challenges and gaps that inhibit learning and development from occurring during the senior
years include but are not limited to the following:

- Addictions

- Cultural and language barriers

- Finances

- Health concerns

- Housing, safe, affordable

- Isolation

- Lack of time

- Problems their family members may be experiencing, such as:
Addictions, Financial, Health, Unemployment



- Transportation

Assets & Opportunities Chart

Assets and opportunities in each age range include but are not limited to the following:

Name of Resource

Ann Davis Transition Society:

Asset Mapping Project

Big Brothers Big Sisters

Career Tracks

Chilliwack Community Services — many programs including:
-Families in Motion

-Central Gateway for Families

Chilliwack Employment Resource Centre

Chilliwack Employment Services

Chilliwack and District Senior Resources Society

Chilliwack Health Unit — Public Health Nursing - Fraser Health
Chilliwack Hospice Society

Chilliwack Resource Centre

Chilliwack Restorative Action & Youth Advocacy Association
Church-sponsored youth group

Community Schools

Computer access and training

Counseling

Drop-in homework club

Distance Delivered education

Food Safe Consulting

Fraser Health

Fraser Valley Community Information Society

Fraser Valley Regional Library

Licensed daycares

Make Children First Initiative

Preschools

Read to Me Program

Sardis Children’s Centre Society — after school care

Senior’s Advocate

School District #33

Schxwha;y Village First Nations Community — adult upgrading
Sto:lo Alternate School — no information available at this time
Sto:lo Nation: Headstart program

Sto:lo Nation — student support

Therapeutic language tutor

United Way Success by 6 Initiative

University College of the Fraser Valley

Victims Services
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Age group

0 - senior

0-

6-13
12-18

0 - senior

3 - senior

0 - senior
12-18
12-18
senior
prenatal - senior
5 - senior
young adults
5 - senior
12-18

0 - senior

12 - senior
12 - senior
5-19

5-19
12-18

0 - senior
senior

0 - senior
0-5

0-5

0-5

5-11

5-11

senior

5-18
young adults
5-18

2-5

young adults
5-18

0-5

young adults - seniors
7 - senior



Volunteer Chilliwack adult - senior
DISCUSSION ON OUR COMMUNITY LITERACY INVENTORY AND THE GAPS

In most circumstances addictions, family violence, abuse, gang affiliation, cultural barriers and
language barriers can create barriers to lifelong learning and participation in mainstream society.
All these also impact sustainable community economic development.

Early Years

We found adequate programs and learning opportunities available for both new parents and their
children. The Early Years offer opportunities for both learning and social inclusion. Our
concerns centered around: increasing program participation levels for ‘at risk’ parents/children
and the need to sustain current programming. Gaps included transportation concerns (including
transportation to and from daycare); more knowledge, support and options for daycare; the need
for: family programming during unconventional hours; childcare while parents attend family
programming; more ways to reach/teach parents to be positive ‘learner’ role models to their
children; increasing parental awareness of community service information, community family
support and their role in teaching reading-readiness skills and book interaction; encouraging full
family participation and minority group participation in current programming; early detection of
children with learning difficulties along with a clearly defined avenue of supports for these
children and their families.

Kindergarten to grade 7

There were few after school programs for children In the Kindergarten to grade 7 age group.
There was a need for: affordable, quality out-of-school care; before and after school
programming; homework clubs; help for those struggling with school curriculum; mentoring; a
transportation network that allows for after school programming; smaller class sizes. We found
limited: special-needs spaces and learning-assistance help; transitional supports. There is also a
great need in finding ways to embrace parents who are not literate or who have had problems
with the school system so they can establish open communication with the schools and learn how
best to support their children’s learning development.

Youth (grades 8 — 12)

Even though some community schools offered after-school programming, a lack of
programming/supervision before and after school was reported. Crisis intervention programs
were limited by budget constraints with time allocated to only the most pressing cases. There
was a need for: home-work clubs; publicly funded support for border-line learners; life-skills
mentors and tutors; transportation to support after-school programming; unconventional school
hours (noon-6:00 p.m.); transportation help (bus passes) for students attending alternative
schooling programs; opportunities to participate in service-oriented community activities; more
stress being placed on the importance of life-long learning and setting of achievement goals at all
grade levels; more public health related education at school that includes birth-control and
childcare.



Young adults

Unemployment, underemployment and lack of affordable and safe housing all create barriers to
social inclusion for this age group. There is a need for: life-skills coaching, mentoring, tutoring
and budget awareness. Young parents need more community support for their children; there
needs to be a work-training component for single parents taking CCS courses; there is a need to
reach more fathers with family programming; free childcare while parents attend parenting
classes; follow-up support; support groups, better (or public supported) transportation services.

Youth At-risk

Needs specific to young adults in the at-risk group (those disconnected from society) were:
coordinated programming tailored and integrated to reach these groups; and a detox centre.

Minority groups

Needs for minority groups include a way to: reach out and inform them about the conflict
resolution availability for parents and teens; link them with other new Canadians and services
and to develop ways to integrate them into the larger community.

First Nations

Needs for First Nations include a way to: reach out and inform them about the conflict resolution
availability for parents and teens; on-reserve parenting support, on-reserve reading clubs; bussing
to all reserves.

Adults and Seniors

The majority of adults and seniors live busy, productive lives. There were many opportunities
for people with cars to become involved in this community and a large support system for
seniors that included areas from physical activities to classes, to social inclusion networks. The
gaps that create social exclusion and stymie learning were centered around: health concerns; lack
of adequate housing; problems other family members were experiencing; transportation;
unemployment; underemployment; financial problems; isolation; lack of adequate literacy skills.

15



THE PLAN — OVERVIEW

The steering committee identified five strategies in their action plan with success statements for
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each area of focus. These include:

1y

2)

3)

4)

5)

To have appropriate services and programs in place that reach out to isolated,
marginalized individuals and families who are not currently accessing literacy services
and programs.

To collaborate with local Early Years Committee to develop a long-term sustainability
plan for the neighborhood-based system of high quality family development programs for
children in the Early Years and their families. To promote local support to increase
program sustainability.

To locate and support isolated parents with young children at risk of not being reading-
ready for Kindergarten and isolated and unregistered child care providers to gain
awareness, skills and tools to foster pre-literacy and emerging literacy development in
young children in their care.

To facilitate the development of a strategic community plan for At-risk youth (ages 7-18).

To develop a strategy with business and employment stakeholders that integrates or
creates literacy & essential skills training into the workplace.

Success statements for each strategy are included in the logic model as Outcomes. Please see
individual Strategies for Outcome statements.



Chilliwack Learning Community Initiative — Literacy Now Action Plan

Logic Model Strategy # 1 - To have appropriate services and programs in place that reach out to
isolated, marginalized individuals and families who are not currently accessing literacy services

and programs.
Inputs Activities Outputs Outcomes
(direct product)
- Resources Cl to host a 2 day Formation of Task To have service

- Funding from
Literacy Now

- CLCI members

- Staff

- Equipment &
Supplies

- Constraints

- Time

Forum with agencies
and organizations
involved in outreach.
Eg: Homeless Outreach
(Salvation Army);
Community Corrections;
Ann Davis Society;
Chilliwack Works; Youth
Services; Food Bank;
Health Unit; Library;
Chilliwack Community
Services; Mental Health;
Services Canada; Social
Issues Committee;
Chilliwack Social
Research & Planning
Council & those
organizations that have
programs or could have
programs, esp.
Chilliwack Employment
Services

Group that identifies

action steps needed to

coordinate outreach

efforts.

- to work with
coordinator

provides working with
literacy coordinator and
creating programming
that weaves literacy into
the service they provide
and directing their
clientele toward
available programming
so that their clientele
seek out this
programming.

INDICATORS

Short term outcomes

Intermediate outcomes

Long-term outcomes

- action items are realized

- service providers report that
they gained understanding of
importance of their role in
informing/directing their clients
to seek programming and/or
including literacy
programming into their
services

service providers have -
included literacy programming | -

into their services

service providers report -

informing/directing their clients
toward available

programming. -

Individuals served report:
accessing literacy services
and programs

their children having positive
experiences when they enter
the school system

making new friends

voting in last election

feeling positive about
themselves and their lives
using library services
improved employment income
enrolling in adult upgrading
programs

Page 1 of 2




Chilliwack Learning Community Initiative — Literacy Now Action Plan

Logic Model Strategy # 2 To collaborate with local Early Years Committee to develop a long-
term sustainability plan for the neighborhood-based system of high quality family development
programs for children in the Early Years and their families. Promote local support to increase
program sustainability.

18

Inputs Activities Outputs Outcomes
(direct product)
Resources a) Identify key program Document(s) outlining the | Clarity and consensus

- funding from

- Literacy Now

- CLCI members
- staff

- equipment &

- supplies

- Constraints

- time

- money to hire a
- research

- assistant

stakeholders, clarify and
confirm their commitment
to existing framework and
programs.

model/framework for
family development
programming for early
years population with
commitments from key
stakeholders.

on the framework and
programs desired.

b. In collaboration with
Early Years Community
Champion and Success
By 6, raise awareness in
the community and
among community groups
to encourage financial
and in-kind support to
help sustain programs.

Meetings, presentations,
promotional materials

Increased awareness
among potential local
funders of the value of
early years
programming and need
to support them
financially on a long-
term continuing basis.
New commitments of
material support.

c. Study the most current
literature and other
exemplary models (e.g.
Britannia — Vancouver)
for knowledge to help
refine program delivery
for efficiencies and
effectiveness.

Executive summaries of
findings for CLCI, with
suggestions /
recommendations for
refinements to programs
or system of programs.

Presentation(s) of findings
to program operators and
key program stakeholders.

Programs’ and / or
system of programs’
efficiencies and
effectiveness are
strengthened.

Page 2 of 2




Strategy #2 continued - To collaborate with local Early Years Committee to develop a long-
term sustainability plan for the neighborhood-based system of high quality family development
programs for children in the Early Years and their families. Promote local support to increase

program sustainability.

INDICATORS

Short-term outcomes

Intermediate outcomes

Long-term outcomes

a. Key program stakeholders
report satisfaction on shared
vision of framework and on-going
collaboration.

Key stakeholders maintain their
role and contribution to agreed-
upon programming

Reduced proportion of vulnerable
children as measured by the EDI
(Early Development Instrument)

b. Community groups /
individuals report increased
awareness of the impact Early
Years programming has on the
community.

Community groups implement
fundraising activities to support
programming.

Community funders continue to
support the established
programming.

Programs report increased
material support from community
groups and individuals.

Program stability leading to well-
attended, utilized programs by
target population.

c. Providers report ways in which
programs have been refined to
strengthen efficiency or
effectiveness.

There is an exchange of
knowledge about effective
programming between groups
and communities.

Programs are well attended due
to their relevancy and easily
visible benefits.

Participants / past participants
become involved with program
ideas, development, delivery and
evaluation.

(See appendix to reference Chilliwack Early and Transition Years Strategic Plan).
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Chilliwack Learning Community Initiative — Literacy Now Action Plan

Logic Model Strategy # 3 — To locate and support isolated parents with young children at risk

20

of not being reading-ready for Kindergarten and isolated and unregistered child care providers to
gain awareness, skills and tools to foster pre-literacy and emerging literacy development in
young children in their care.

Inputs Activities Outputs Outcomes
(direct product)
- Resources a. Collaborate with the Literacy outreach Increased parental

- Funding from Literacy
Now

- CLCI members

- staff

- equipment & supplies

- Sto:lo’s Head Start

- program

- Prenatal to Nine
Committee’s Strategic

Plan

local Health Unit and / or
other home visiting
professionals to
introduce literacy
outreach
worker/volunteer’'s
(OWL) through home
visiting program to
families whose young
children are at risk of not
being school ready by
age 6

services to vulnerable
families plan,
(addressing who will
recruit and train, where
training will be done,
curriculum to be used,
supervision of workers,
etc.)

awareness of the role
they can fulfill in their
children’s school
readiness.

Increased parental
participation in
community reading
readiness learning
opportunities.

- Constraints

- time

- the availability of
home

- visiting staff, given

- workload demands

- supervision of OWLs

- availability of
curriculum for training
OWLs

b. Orientation of home
visiting personnel to
literacy outreach
initiative and how to
introduce OWLs.

Local home visiting
personnel oriented and
ready to work with
OWLs.

Home visiting personnel
are working with OWLs,
introducing them to

families who can benefit.

c. Recruit and train
OWLs.

Cadre of trained OWLs
ready to work with
families.

Increased school
readiness of children
from families who
struggle with literacy
issues.

d. Collaborate with
community organizations
(especially Childcare
Task Group of Early
Years Committee) to
seek out isolated and
unregistered childcare
providers to support
them in weaving literacy
into their early childhood
education activities.

Meetings between
previously isolated and
unregistered childcare
providers and OWLs

Packages / resources
compiled to support
providers.

Increased literacy
activities of previously
isolated and
unregistered childcare
providers’ programs.

Increased connections to
community supports for
previously isolated,
unregistered providers.

Page 1 of 2




Strategy #3 continued - To locate and support isolated parents with young children at risk of
not being reading-ready for Kindergarten and isolated and unregistered child care providers to
gain awareness, skills and tools to foster pre-literacy and emerging literacy development in

young children in their care.

INDICATORS

Short-term outcomes

Intermediate outcomes

Long-term outcomes

a. Parents are establishing
positive connections and
meeting with OWLs

Parents beginning to use the
tools/information provided to
support their children’s pre-
literacy or emerging literacy
learning

Parents beginning to bring their
children to the library, family
resource centers or other places
to support their children’s early
learning and literacy

Children enter kindergarten
school-ready.

b. Home visiting professionals
understand the importance of
introducing the topic of literacy to
parents at this very early age.

- PHN and OWLs report they work
well as a team and have been
able to establish a
trust/relationship with their clients.

Home visiting professionals
incorporating literacy supports
and activities into their routines
with families

c. Recruiting and training
logistics of OWLs program
established and operating
smoothly.

OWLs are trained, working in
teams with PHNs and establishing
relationships with target families in
the community.

A sustainable system of
recruitment and training of OWLs
and of collaborative relationships
with home visiting programs is in
place in the community.

d. Previously isolated,
unregistered childcare providers
report and OWLs report positive,
constructive relationships being
established.

Providers using information / tools
provided in their activities with
their children to boost reading
readiness skKills.

Providers introducing the parents
they serve to literacy learning
opportunities

Children from unregistered
childcare enter kindergarten
school-ready.

Page 2 of 2
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Chilliwack Learning Community Initiative — Literacy Now Action Plan

Logic Model Strategy #4 — To facilitate the development of a strategic community plan for At-

risk youth (ages 7-18).

Inputs Activities Outputs Outcomes
(direct product)
Resources Facilitate the Formation of a To have in place a

- funding from Literacy
Now

- CLCI members

- staff

- equipment & supplies

- literacy coordinator

development of a
strategic plan for at-risk
youth that establishes a
network of
communication among
agencies and
organizations that
combines services and
shares resources. To
work with agencies and
organizations that work
with at-risk youth (RCMP,
MCFD, CCS, SD #33,
CYC) and develop a
process for information
sharing.

strategic plan to

strengthen safety net

for youth.

coordinated system of
services for At-risk
youth.

INDICATORS

Short Term Outcomes

Intermediate Outcomes

Long-Term Outcomes

A literacy coordinator is hired
and establishes the key
components to creating a
strategic plan along with a good
working relationship with key
youth service providers.

Key youth service providers work
together with Literacy coordinator
to establish a long-term
sustainable strategic plan.

The plan is approved and
adopted by all key service
providers.

The plan is set in motion.

Graduation rates increase.
Graduates who were once ‘at-
risk’ report positively on the help
they received through the At-risk
programs.

Educators and parents report
positively about relevancy,
accessibility and continuity of At-
risk programming.

Page 1 of 1
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Chilliwack Learning Community Initiative — Literacy Now Action Plan

Logic Model Strategy # 5 — To develop a strategy with business and employment stakeholders

to integrate or create literacy & essential skills training into the workplace.

Inputs Activities Outputs Outcomes
(direct product)
Resources: a. Seek out government | Inventory of employer Increase literacy and

-funding from Literacy
Now

-CLCIl members
-Chamber of Commerce
-Services Canada
-Employers Association
-Unions

-Education community
-staff

-equipment & supplies

Constraints

-time

-prior mindset
-program costs
-seasonal pressures
-seasonal employment
-motivation

-no government
incentives to offset
higher costs to employer
(‘unproductive’ time ->
burden costs).

incentives offered to
business for employee
literacy and skills
upgrading.

incentive programs
available

essential skill levels of
employees

b. Launch ‘Literacy in
the Workplace’
awareness campaign to
foster collaboration
between employer and
employee associations,
including hosting a
seminar(s) to raise
employer & employee
awareness about the
benefits of initiatives to
strengthen literacy and
workplace essential
skills.

Promotional package
and strategy

Presentations to key
groups & stakeholders.

Key stakeholders aware
and committed

c. Hold strategic
planning sessions to
create workplace
literacy & learning
plans.

A plan

Buy in from key
stakeholders for training
initiatives

d. Design workplace
programs in
collaboration with
employers and
employees

Workplace literacy and
essential skills
program(s) developed
and a

workplace pilot(s)
established.

Employees attending
programs and gaining
skills.

e. Work with local
media to run a series of
workplace-literacy
articles and human-
interest stories from
both employers &
employees
perspectives.

Awareness campaign
created and delivered
Human interest stories
presented in local media
Radio spots secured

Increased public
awareness of workplace
literacy issues and
increased support for
learning opportunities to
be made available.

Page 1 of 2

23



Strategy #5 continued - To develop a strategy with business and employment stakeholders to
integrate or create literacy & essential skills training into the workplace.

INDICATORS

Short-Term Outcomes

Intermediate Outcomes

Long-Term Outcomes

a. CLCI aware of incentive
programs available.

Employers aware of incentive
programs available.

Greater use of incentive
programs.

b. Employers report stronger
investment in supporting
employee literacy
Employees are motivated to
seek out and participate in
ongoing literacy training and
skill development.

Increased involvement of
employers in workplace
initiatives to support and
encourage employee literacy
and skill development.

Increased literacy and skill

development in the workplace.

c. Employers generating new
ideas about how they can
foster workplace literacy and
skill development

Employers initiating
awareness-raising and learning
opportunities among their
employees.

Employers satisfied with the
level of literacy and skills
demonstrated by employees to
fulfill their duties.

d. Several models of
workplace initiatives are
underway in Chilliwack.

Literacy and skill
development programs and
pilot site(s) in place and
functioning well.

Employers report:

- increased employee
accuracy

- decreased employee
turnover

- increase in profits due to
fewer employee errors

Employees report:
- increased confidence levels
- increased wages

e. Positive responses from
public on media stories.

Media reports successes from
both employee and employer
perspectives

New employers adopt the
literacy and learning
initiatives

Page 2 of 2
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Budget for the Chilliwack Learning Community Initiative — Year 1

Revenue Amount
Total and from
ITEMS Cost in-kind Literacy
contributions Now
Salaries Community Literacy Coordinator (20 hrs/wk*48wks*$20/hr) 19,200 19,200
& Project
Support Evaluation support (development & monitoring) 1,500 1,500
Facilitation (e.g. of public forums) 2,500 2,500
UCFV 1,500 1,500 )
School District 1,500 1,500 :
Chilliwack Community Services 1,500 1,500
Public Health 1,000 1,000 )
City of Chilliwack 1,000 1,000 :
Social Research and Planning Council 1,000 1,000
Regional Library — Chilliwack branch 1,000 1,000
Community Volunteers (100 volunteers @ 3hrs/wk*48wks) 100000 100,000 B
Ad-hoc task groups (e.g. workplace, early childhood, youth, adult) 10,000 10,000
Task Steering Committee 10,000 10,000 B
Total Salaries & Personnel support 151,700 128,500 23,200
i Telephone, fax, email 1,400 1,400
Facilities & -
Office space 6,800 6,800 i}
Equipment
Facilities space 6,800 6,800 i}
Total Facilities & Equipment 15,000 15,000 }
Equipment Use 500 500 :
Materials - - -
Materials qnd Office Su_pphes 2.950 2,000 950
Photocopying and printing
Total Materials 3,450 2,500 950
Travel .
Mileage 750 750
Total Travel 750 750
Publicity Publl_(:lty (Development & Distribution) incl. website, brochure & 4150 3,650
recruitment 500
Total Publicity 4,150 3,650 500
CLC Professional Development 950 -
"Other" 950
Refreshments (e.g. public forums) 2,000 1,000 1,000
Volunteer training, orientation & recognition 8,000 6,000 2,000
Advertising — school /ucfv/ local papers 1,850 1,500 350
Total "Other" 12,800 8,500 4,300
Sub-total All 187,850 158,150 29,700
*Adm fees FVELA @ 1% 300 300
Total All 188,150 158,150 30,000
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APPENDIX A

LITERACY ASSETS INVENTORY
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2006 — 2008 Chilliwack Early and Transition
Years Strategic Plan

of the

Early Years Sub-Committee of the Chilliwack
Child and Youth Committee



2006 — 2008 Chilliwack Early and Transition Years Strategic Plan
(Revised November 2006)

Situation:

The development of children in Chilliwack was benchmarked in 2002 and measured again in
2005 on a population basis using the Early Development Instrument, administered by
Kindergarten teachers. The resulting data shows wide disparity in developmental outcomes,
health and well-being, with a distressingly high proportion in the bottom 10 percentile, indicating
high levels of vulnerability. This data illuminates the impoverished experience of many children
in the early years. These may be an effect of monetary impoverishment of the family in many
cases. However, the correlation between financial poverty and poor developmental outcomes is
not linear. Other factors impact on development. Supports and resources also mediate impact of
poverty on development. The statistical picture of children in the early years has implications for
children in the transition-to-school years (ages 6 to 9) as well.

Chilliwack also has many assets and strengths which provide the basis of support to families and
their children. The Early Years Sub-committee of the Chilliwack Child and Youth Committee
has brought together service providers and government representatives since the mid-1990’s, in a
collaborative working group to address the needs of this population. A network of universal and
targeted programs and services exist. A sister sub-committee, the Chilliwack Interagency
Parenting Committee, contributes significantly to the collection and dissemination of information
about supports.

Chilliwack was also part of the three initial Learning Sites of the Make Children First Initiative
(MCEFI), launched in 2000. The funding and collaborative work of MCFI advanced community
capacity, awareness of the importance of the early years and service provider collaboration by
leaps and bounds. This initiative, initially a regional one, was devolved to a community-based
one in 2004 and spread across the province. The funds and mandate of MCFI in Chilliwack now
are the responsibility of the Early Years Committee, under the supervision of the Ministry of
Children and Family Development Community Services Manager.

Another provincial level initiative, Success By 6, has also partnered with the Early Years Sub-
committee allowing the committee to recommend on the use of Chilliwack’s allocation of
Provincial Government and fundraised dollars through the initiative.

The Chilliwack Early and Transition Years Strategic Plan outlines how the Early Years Sub-
committee will utilize the assets of the committee and the community to address the needs of
young and transition-aged children to provide opportunities for all children to achieve their
developmental potential and enjoy good health and well-being.
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2006-08 CHILLIWACK EARLY AND TRANSITION YEARS STRATEGIC PLAN
(Revised April 18, 2006)
Situation:

The development of children in Chilliwack was benchmarked in 2002 and measured again in 2005 on a
population basis using the Early Development Instrument, administered by Kindergarten teachers. The resulting
data shows wide disparity in developmental outcomes, health and well-being, with a distressingly high
proportion in the bottom 10 percentile, indicating high levels of vulnerability. This data illuminates the
impoverished experience of many children in the early years. These may be an effect of monetary
impoverishment of the family in many cases. However, the correlation between financial poverty and poor
developmental outcomes is not linear. Other factors impact on development. Supports and resources also
mediate impact of poverty on development. The statistical picture of children in the early years has implications
for children in the transition-to-school years (ages 6 to 9) as well.

Chilliwack also has many assets and strengths which provide the basis of support to families and their children.
The Prenatal to Nine Sub-committee of the Chilliwack Child and Youth Committee has brought together
service providers and government representatives since 199xxx, in a collaborative working group to address the
needs of this population. A network of universal and targeted programs and services exist. A sister sub-
committee, the Chilliwack Interagency Parenting Committee, contributes significantly to the collection and
dissemination of information about supports.

Chilliwack was also part of the three initial Learning Sites of the Make Children First Initiative (MCFI),
launched in 2000. The funding and collaborative work of MCFI advanced community capacity, awareness of
the importance of the early years and service provider collaboration by leaps and bounds. This initiative,
initially a regional one, was devolved to a community-based one in 2004 and spread across the province. The
funds and mandate of MCFI in Chilliwack now are the responsibility of the Prenatal to Nine Committee, under
the supervision of the Ministry of Children and Family Development Community Services Manager.

Another provincial level initiative, Success By 6, has also partnered with the Prenatal to Nine Committee
allowing the committee to recommend on the use of Chilliwack’s allocation of Provincial Government and
fundraised dollars through the initiative.

The Chilliwack Early Year and Transition Years Strategic Plan outlines how the Prenatal to Nine Committee
will utilize the assets of the committee and the community to address the needs of young and transition- aged
children to provide opportunities for all children to achieve their developmental potential and enjoy good health
and well-being
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i Inputs — The human and material resources needed to create results (e.g. staff, volunteers, consulting, equipment, facilities, materials,
transportation)

i Strategic Activities — Work that is done which is intended to create change.

i Outputs — The direct results of the activities. Products or deliverables

" Short term outcomes — The difference made as a direct result of the activity. Describes a changed state.
" Medium term outcomes — Flow from combined effect of several short-term outcomes.

Vi

Long term outcomes — The vision or ultimate goal of a project. Realized beyond the life of the project. Activities only indirectly
influence them. External factors also influence (positively or negatively). Not usually within the capacity of the project itself to
measure.

Vil See separate background notes on the meaning and intent of the concept ‘nested’
Vil The five developmental domains using the language of the Early Development Instrument (EDI) — physical health and well-being,
social competence, emotional maturity, language and cognitive development and communication skills and general knowledge. For
more information go to
X Build on 2004 Early Years Plan Outcome # 5 recommendations for elements in the continuum of services to include outreach, in
home care, support, long term mentor, relationship building, education, childcare

and preschool opportunities
* CC refers to Community Champion
“UEY - Understanding the Early Years is a federally funded initiative providing communities with research funds for data on the

early years. For more information go to

*i Five sectors from Learning Communities framework are Civic, Education, Public, Economic and Voluntary / Community. For
more information on Learning Communities in BC go to members@shaw.ca/rfaris

"f“ Social marketing refers to strategies and activities which seek to disseminate messaging on social issues to a broad public audience
¥ Frp’s — short form for nationally recognized terminology - refers to family resource programs

* In this context, cross-sector refers to the 5 community sectors of the Learning Communities framework
I Aboriginal Early Years system - Formal invitation is extended by EY Committee to Aboriginal Early Years Circle for liaison from
and / or representation of the Aboriginal community. Also, opportunities used to
communicate with Aboriginal contacts and networks at events.
i Success Indicators — Identify change being made. Can be quantitative, qualitative, directional.
il Where or with whom the information can be found or located

*X Tool / Method — How the success indicator will be measured

* The person, group or organization responsible for ensuring the activity is completed and / or success indicators measured and
forward relevant funding requests from EY budget to EY Finance Task Group for consideration

I When the activity and measuring will occur

il Barly Years



il §ee separate background notes on the meaning and intent of the concept ‘nested’
IV Early Years refers to ages pre-birth to age 6. Transition years refers to ages 6 to 9 and the transition to school.

¥ Inputs — The human and material resources needed to create results (e.g. staff, volunteers, consulting, equipment, facilities,
materials, transportation)

I Strategic Activities — Work that is done which is intended to create change.

Vil Outputs — The direct results of the activities. Products or deliverables

Vil Short term outcomes — The difference made as a direct result of the activity. Describes a changed state.
i Medium term outcomes — Flow from combined effect of several short-term outcomes.

XXX

Long term outcomes — The vision or ultimate goal of a project. Realized beyond the life of the project. Activities only indirectly
influence them. External factors also influence (positively or negatively). Not usually within the capacity of the project itself to
measure.

*xi §ee separate background notes on the meaning and intent of the concept ‘nested’
i The five developmental domains using the language of the Early Development Instrument (EDI) — physical health and well-being,
social competence, emotional maturity, language and cognitive development and communication skills and general knowledge. For
more information go to
*xii Byild on 2004 Early Years Plan Outcome # 5 recommendations for elements in the continuum of services to include outreach, in
home care, support, long term mentor, relationship building, education, childcare

and preschool opportunities
XV OC refers to Community Champion
®YUEY - Understanding the Early Years is a federally funded initiative providing communities with research funds for data on the

early years. For more information go to

¥ Five sectors from Learning Communities framework are Civic, Education, Public, Economic and Voluntary / Community. For
more information on Learning Communities in BC go to members@shaw.ca/rfaris

i §ocial marketing refers to strategies and activities which seek to disseminate messaging on social issues to a broad public
audience

P Frp’s — short form for nationally recognized terminology - refers to family resource programs

XX T this context, cross-sector refers to the 5 community sectors of the Learning Communities framework

*! Aboriginal Early Years system - Formal invitation is extended by P29 Committee to Aboriginal Early Years Circle for liaison from
and / or representation of the Aboriginal community. Also, opportunities used to communicate with Aboriginal contacts and networks
at events.

* Success Indicators — Identify change being made. Can be quantitative, qualitative, directional.

*i Where or with whom the information can be found or located

i Tool / Method — How the success indicator will be measured

*V The person or group responsible for ensuring the activity is completed and / or success indicators measured



M When the activity and measuring will occur
*M Early Years

*Mi See separate background notes on the meaning and intent of the concept ‘nested’



APPENDIX D
Chilliwack School District No. 33

An Inventory of School-based Assets
related to the strategies of
A Community Literacy Plan for Chilliwack
and the Pillars of ReadNOW BC



Foreword to the December 2007 Edition of
A Community Literacy Plan for Chilliwack

History: A Community Literacy Plan for Chilliwack

Over the course of the past three years, partner groups throughout the city of Chilliwack have been working to
develop a community literacy plan. Representing the various literacy partners and stakeholders, members of the Steering
Committee have provided input and feedback, and have participated in designing the planning process. The Steering
Committee members belong to various Partner Groups throughout our city. Early in the process, an inventory of assets
and needs was gathered from these larger groups and their members provided valuable input into the development of the
strategic plan.

In June of 2007, A Community Literacy Plan for Chilliwack was presented to the larger population. At that time, citizens
were invited to join the various Task Groups charged with actuating the activities outlined in the plan. Over the summer
and into the fall, many of the strategies moved into the implementation phase and training for the first wave of volunteers
took place.

The involvement of the Chilliwack School District has been and continues to be integral to the discussions and actions
related to the Community Literacy Plan: trustees and senior administrators serve on the Steering Committee; focus
groups include teachers and principals; parents and staffs are contributing to implementations. In several locations, there
is a seamless melding of school- and community-based strategies.

Connecting A Community Literacy Plan for Chilliwack with the District Literacy Plan mandate

This fall, groups of educators around our school district began studying this Community Literacy Plan and
analyzing their school-based work in light of the Five Strategic Areas (see p. 3) of the plan. The result is two-fold: (1) an
inventory of the school-based assets that support each strategic area, and (2) a recommendation for a sixth Strategic
Area involving people of Aboriginal heritage. The inventory and recommendation take the form of Appendix D in this
edition of A Community Literacy Plan for Chilliwack. We have not, then, developed a separate District Literacy Plan.
Rather, our intention is to gradually search for ways to apply the assets of the school district to the strategies that form the
framework of A Community Literacy Plan for Chilliwack. As the work of the Steering Committee continues, we will look for
ways to apply the assets of the community to the work of literacy development happening in schools, as well.

Connecting A Community Literacy Plan for Chilliwack and the District Achievement Contract
An examination of the two documents, A Community Literacy Plan for Chilliwack and the District Achievement
Contract, reveals an obvious commonality: the concern for marginalized, under-supported citizens. At the school, district,
and community levels, various partners are developing networks for and with people who are struggling. For the next few
years, much of the work embedded in the District Achievement Contract involves gathering information about at-risk
students, the programs and strategies that are effective in meeting their learning needs, and the networks that best
support them. The Community Literacy Plan focuses on reaching out to at-risk citizens of all ages, providing programs
and strategies that are effective in meeting their learning needs, and creating networks that best support them. The two
documents, then, are complementary. Where strategies from the Achievement Contract are directly mentioned in
Appendix D, they are followed by (AC). Strategies brought forward from the Literacy Innovation Grant are marked (LIG).

Next Steps:

In February of 2008, the Steering Committee will hold a Literacy Forum inclusive of educators and community
partners. At that time we will continue the work of melding the body of A Community Literacy Plan for Chilliwack with the
information and recommendation recorded in Appendix D. The resulting document will then be resubmitted to the Ministry
of Education by July 15, 2008.



Chilliwack School District

Inventory of School-based Assets

related to the strategies of A Community Literacy Plan for Chilliwack
and the pillars of ReadNow BC

Note: (AC) refers to strategies drawn from the Achievement Contract; (LIG) refers to Literacy Innovation Grant strategies

Community Plan Strategy #1 — To have appropriate services and programs in place that reach out to isolated,
marginalized individuals and families who are not currently accessing literacy services and programs.

School-based Assets related to identifying and reaching out to isolated, marginalized groups, including:

Early Learners K- 12 Learners Adult
Grades K- 3 Learners | Grades 4 -9 Grades 10 — 12 Learners
Learners Learners
Some e Strong Start e Central Gateway e CHANCE e Chilliwack e PALS
Schools Programs Project Alternate School Education Centre | ¢  Chilliwack
e  Workshops for ¢ Middle School Education
Teen Parents sheltered Centre
e Parents as programs for e Sardis
Literacy Gr.7 students Doorway
Partners (PALS) e Central Program
e Central Gateway Project e Central
Gateway Project e PLC Case Gateway
Management Project
Report System
(AC)
Many e Adult volunteer e Breakfast and e Secondary e Parent
Schools reading programs Lunch programs sheltered volunteer
for under- programs: APPLE training
supported children @ Chilliwack program
e Breakfast and Secondary; in school
Lunch programs SPUD @ Sardis libraries
Secondary
District- | ¢ Ready-Set- ¢ Home Reading e Treatment e Treatment e Fraser
wide Learn in schools programs Resistant Youth Resistant Youth Valley
e Ready-Set- e All Aboard for Task Force Task Force Distance
Learn district- Kindergarten e Care Teams e Care Teams Education
wide fairs Program with ¢ Identification e Identification and School
e EDI data Fraser Valley and Tracking of Tracking of at-risk
collection Regional Library at-risk students students in “300
e Early e Grade 1 Book in “300 files” files” (AC)
Kindergarten Distribution by TD (AC)

registration to
extend time
available for
intervention by
agencies (AC)

Bank

e Care Teams

¢ I|dentification and
Tracking of at-risk
students in “300
files” (AC)




Community Plan Strateqy #2 — To collaborate with local the Early Years Committee to develop a long-term sustainability
plan for the neighborhood-based system of high quality family development programs for children in the Early Years and
their families, and to promote local support to increase program sustainability.

School-based Assets related to the development of high-quality family development programs for children in the Early

Years targeted at:

Early Learners

K- 12 Learners

Adult Learners

Grades K-3 Grades 4 -9 Grades 10 — 12
Learners Learners Learners
Some | e Familiesin e Familiesin e Teen Parent e Familiesin
Schoo Motion Motion program at Motion
Is e Central e Central Chilliwack e Central Gateway
Gateway Gateway Education e Strong Start
e Strong Start e Community Centre e Families First
e Families First School e Sardis Doorway
e Sardis programs at e Power to Parent
Doorway Promontory workshops
e Site-based Heights, (Gordon Neufeld
daycare Central, workshops
programs Yarrow, and presented by
Cultus Lake Miriam Taylor)
Elementaries
Many
Schoo
Is
Distric e Health and e Health and
t-wide Career Career
Education Education
curriculum curriculum




Community Plan Strateqy #3 — To locate and support isolated parents with young children at-risk of not being reading-
ready for Kindergarten, and isolated an unregistered child care providers to gain awareness, skills, and tools to foster pre-
literacy and emerging literacy development in young children in their care.

School-based Assets related to the Pre-Literacy, Emerging Literacy, and Ongoing Literacy Development of at-risk
children/students:

Early Learners

K — 12 Learners

Adult Learners

Grades K-3 Grades 4 — 9 Learners Grades 10 — 12
Learners Learners
Some e Parents as e Language for e Fast Track Reading e Grade 10 e PALS
Schools Literacy Learning (LIG) intervention (LIG) Summer e Family
Partners e Reading e Middle School English Project Book Club
(PALS) Mastery sheltered Grade 7 at SSS at Central
e Sardis e Raise-A-Reader programs (AC) Library
Doorway program e REWARDS program
Program e Read‘n’Rec e  Chilliwack Bruins
Summer Reading Program
Literacy e AVID
Program (AC)
Many e Oral Language e SmartReading Action | ¢ Sheltered e Training
Schools Action Research Research Project Grade 10 programs
Projects in 14 (AC; LIG) programs for parent
schools (LIG) e Read Naturally (APPLE; volunteer
e Read Naturally | e Kiwanis Super- SPUD) readers
(AC) Reader Program e  Study Skills
e Talking Tables programs
(LIG)
e “Read-to-Me
Grandparents”
District- | ¢  Teacher- e Teacher- e Teacher-Librarian e Teacher-
wide Librarians’ Librarian staffing staffing Librarian
Pre-school e Early Literacy e Summer School staffing
Program (AC) Screening, e Accelerated Reader | e Learning
Assessment, e |EPs Assistance
and Intervention | «  NEO Writing project blocks
(AC) e Articulation of library | ® Summer
e IEPs resources from School
e Built-in time for elementary to middle Programs
teacher (AC) e |EPs
collaboration e Common Grade 9 e Funding for
(AC) exams (AC) teacher
e Buddy Reading | e Built-in time for collaboration
programs teacher collaboration (AC)
(AC) e Counseling
e Literacy Assessment programs

at Grades 6 and 9
(AC; LIG)

e High interest/ Low
vocab, and
digital/audio/large
print resources
across curric (AC)




Community Plan Strateqy #4 — To facilitate the development of a strategic community plan for At-Risk Youth (ages 7 —

18)
School-based Assets related to developing a community plan for At-Risk Youth (ages 7 — 18):
Early Learners K- 12 Learners Adult
Grades K—3 Learners | Grades 4 -9 Grades 10 — 12 Learners
Learners Learners
Some e SWIS behaviour e CHANCE e Chilliwack e Chilliwack
Schools tracking system Alternate School Education Centre Education
(AC) e Middle School e Fraser Valley Centre
sheltered Distance Education | ¢ Fraser
programs for School Valley
Gr.7 students Distance
e AVID Education
e  SWIS behaviour School
tracking system
(AC)
Many e Friends Program e Smart Reading e Secondary
Schools Action Research sheltered
project (AC; programs: APPLE
LIG) @ Chilliwack
e Sports Secondary; SPUD
Programs @ Sardis
Secondary
District- e District Behaviour | e Treatment e Apprenticeship
wide Facilitators Resistant Youth Programs (AC)
o Effective Behavior (TRY) Task e Trades Programs
Support (AC) Force (AC)

e Teen Book Club
for gifted youth

o Effective
Behavior
Support (AC)

e Destination
Imagination

e Chilliwack
Gardens
Program

e Access by all
readers to
materials at
independent
reading level
(AC)

e Work Experience
Department

e Sports Programs

e Transition
Facilitation Project
with UCFV (AC)




Community Plan Strateqy #5 — To develop a strategy with business and employment stakeholders to integrate or create
literacy and essential skills training at the workplace.

School-based Assets related to the development of workplace literacy and essential skills:

Early Learners

K — 12 Learners

Adult Learners

Grades K— 3 Learners | Grades 4 -9 Grades 10 — 12
Learners Learners
Some e Vancity’s Youth | e Agriculture
Schools Credit Union courses
Program
Many e Computer e Community
Schools Animation Access
e Filmmaking Programs
District- e Health and Career | ¢ Health and e Planning 10 o Free
wide Education Career e Graduation courses for
curriculum Education Transition adult
e Applied Arts and | ¢ Liaison with UCFV school
Technology (AC) completion
programs e Trades and e Education
Apprenticeship Centre
Programs (AC) programs
e Work Experience | * Central
Department Gateway
e Applied programs
Technology
programs

RECOMMENDATION—The addition to the Community Plan of a sixth strategy:




Community Plan Strateqy #6 — To monitor each of the above 5 strategies in terms of their application and impact on
people of Aboriginal heritage

School-based Assets related to the Literacy Development of people of Aboriginal origin...

Early Learners | K— 12 Learners Adult
Grades K-3 Grades 4 — 9 Learners Grades 10 — 12 Learners | Learners
Learners
Some e PALS e Read ‘n’Rec (2 ¢ Intermediate Alter- e PALS
Schools seats) Native program
o Primary Alter- e LUCID intermediate
Native program program (LIG)
e Full-day e PLC Case
Kindergarten Management Project
for tracking students
(AC)
Many
Schools
District- | ¢ Ready-Set- | ¢ Aboriginal e Sto:lo Alternate e Aboriginal Education
wide Learn at Education School Department
Tzeachten Literacy Kitsinall | ¢ Halgemeylem e Aboriginal Education
Longhouse schools Language classes funding for students
e Aboriginal e Aboriginal Education who need to
Education Literacy Kits in all complete courses for
Department schools credit
e Successmaker e Aboriginal Education | ¢ Aboriginal Work
purchased by Department Experience and

AEAC

e Successmaker
purchased by AEAC

e Longhouse Extension
Program for all grade
4s

Apprenticeship
Worker

e Yellow Cedar
Learning Centre







